
Regulatory Compliance and
Risk Management Consulting

Litigation and Investigations Support

The Changing Landscape

Pressures facing the variable annuity industry,
its companies, management and legal counsel
are greater than ever. Many variable annuity
providers, including some of the best known
and well respected, are facing tough questions
from investors, regulators, and directors as they
address alleged improprieties and resultant
restitution issues. Industry leaders are being
forced to evaluate their current business prac-
tices and proactively adopt “best practices”
to restore investor confidence. Alleged abuses
such as market timing, Section 1035 transfers,
false disclosures and improper marketing
methods are being actively investigated.

Our Services

Navigant Consulting provides consulting
services to the variable annuity industry on
both compliance and risk management, and
investigations and litigation support. We help
identify and address potential issues as well
as investigate and analyze actual allegations.

We combine insurance and mutual fund
industry experience with functional expertise
in conducting investigations and providing
operational, economic valuation, financial,
regulatory compliance and corporate gover-
nance expertise – all as a truly independent
consultant. We do not provide audit or attest
services, have no audit opinions to defend,
and are free from conflicts faced by many of
our competitors.

Regulatory Compliance and Risk
Management Consulting Services

Navigant Consulting brings expertise to help
management understand existing and new
rules and regulatory requirements, review
existing compliance programs, and implement
cost-effective solutions that meet regulatory
requirements and mitigate risk. We understand
and provide independent advice and imple-
mentation on governance, business and
operational issues and risks currently affecting
the variable annuity industry. Our approach
is to establish a strategic vision in collaboration
with management, and to apply that vision
in the integration of compliance into overall
business planning processes. We provide
specific advice and implementation services
in three phases:

» Systematically identifying, communicating
and maintaining all applicable laws
and regulations;

» Identifying your internal policies,
procedures and systems designed to
ensure compliance; and

» As necessary, redesigning existing
infrastructure to ensure compliance with
these rules. In this third phase, we provide
specific advice on corporate governance
and knowledge management to ensure
both the short- and long-term viability
of your compliance program.

Consulting Services
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Jeff Green
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Investigations and
Litigation Support

Navigant Consulting is active in many of
today’s high profile investigations facing
both the mutual fund and variable annuity
industries. Our integrated team of experienced
litigation consultants is comprised of CFAs,
CPAs and finance experts, former insurance
and mutual fund industry executives and
securities regulators. We assist variable annuity
companies and their counsel in all phases of
the investigative and litigation lifecycle:

» Analysis and valuation of damage claims
(potentially due to alleged market timing,
Section 1035 transfers, false disclosure
allegations, etc.), including independent
damage valuation techniques and model-
ing to measure potential exposure, and
leveraging appropriate technologies to
isolate affected accounts and transactions

» Interfacing with regulatory agencies

» Consultation on legal strategy as it relates
to accounting, financial reporting and
auditing matters

» Preparation and management of responses
to subpoenas and discovery requests,
including data management, email retrieval
and review and data restoration

» Identification and design of alternative
methods of customer remediation that are
designed to be fair and minimize disruption

» Technology and claims administration,
including the design and implementation
of processes and systems to efficiently
manage third-party remittances

» Assistance in witness preparation and
expert witness services

The Navigant Consulting Team

Our asset management investigations and
compliance team – led by former industry
executives and directors, former securities
regulators, litigation consultants and experts
in financial, regulatory, operational and ac-
counting issues facing the asset management
industry – possesses hands-on experience
and deep expertise with respect to the invest-
ment management business. Together,
our team provides detailed, deep industry
knowledge in the operations, management
and financial reporting practices, trustee and
governance issues, and technical knowledge
of pricing and valuation concepts and applied
modeling techniques.

About Navigant Consulting

Navigant Consulting, Inc. (NYSE: NCI) is a
specialized independent consulting firm of
over 1,700 professionals dedicated to providing
financial, operational and dispute support
services. We have offices in over 35 cities in
the U.S. and abroad. As an independent
consulting firm, we are not constrained
by audit firm conflict situations. We are
recognized for our industry and technical
competence, innovative solutions, hands-on
approach, dedication, ability to seamlessly
partner with our clients, and working with
clients to create, deliver and protect value in
the face of uncertainty and change.
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