Navigants Accreditation under FESC

Commissioning Functions

Assessment & planning

1 |Assessment of Health needs P P P P P P P P
2 |Reviewing Service Provision P P P P P P P P

3 |Deciding Priorities P P P P P P P P p
4 |Designing Services P P P P P P P p

5 |Shaping the Structure of Supply P P P P P P P P

6 |Managing Demand P P P P P P P p

Contracting & Procurement

7 |Commissioning of Primary Care Services P

8 |Procurement for Extended Primary Care Services P P P P P P P =)
9 |Contracting and Procurement for Secondary Care Services P P P P P P P P

Performance & Management, Settlement & Review
10 |PbR Transactions
11 |Budget and Activity management
12 [Performance Management
13 |PBC Operating Processes
14 [Collection and Analysis of Patient Feedback and GP Intelligence P P P
Patient & Public Engagement
15 [Compliation and Publication of PCT Prospectus
16 |Referrals and Advice on Choices (inc. Choose and Book)
17 [Responding to Patient-Initiated Petitions to Review Service Provision and Quality
18 |Development of Effective Strategies for Patient, Public and Community Engagement
19 [Development and Implementation of Communications Strategies
Macro

T U T
T T T

P Bidder has been selected for this service
Bidder has not been selected for this service
-SerV|ce not applicable to Bidder

Key

AH-U Acute Healthcare Unplanned
AH-P Acute Healthcare Planned
MH Mental Health

SC Social Care

PC Primary Care

CsS Community Services

SS Social Services

AS Ambulance Services

NAVIGANT

CONSULTINCI



