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It’s simply not enough
to mitigate construction
project risk with insur-
ance, bonding and con-
tractual ly-spec i f ied
terms and conditions. 

Considerable performance risk—in
the form of delays, disruptions, scope
growth and disputes—still exists and can
best be minimized by effective leader-
ship, competency, diligence and profes-
sionalism of the project team coupled
with proactive lifecycle project risk man-
agement strategies. 

Many owners, designers and construc-
tion professionals strive to implement
cohesive project risk management poli-
cies, yet fall short when day-to-day job
demands pile up, particularly during the
busy construction phase. That’s where an
independent project risk management
partner proves invaluable. The tools and
techniques applied are primarily intended
to facilitate and enhance project admin-
istration, minimize the likelihood of
delays, disruptions, scope growth and
disputes and allow all members of the
project team to focus on their respective
roles and responsibilities. Risk manage-
ment strategies also provide the analyti-
cal basis to timely resolve potentially con-
tentious issues and for dispute resolution.
Effective risk management strategies are
based on deep practical construction and
design experience coupled with extensive
dispute resolution expertise. 

The lessons learned in design and con-
struction and from dispute resolution
provides a unique, expert and valuable
perspective that, when applied to your
project, will drive greater efficiencies,
cost effectiveness, profitability and short-
er construction durations—in short, a
successful project.   

BIM Reshapes the Legal Landscape
Carter Reid, Senior Partner
Watt, Tieder, Hoffar & Fitzgerald, LLP

As the excitement for
BIM continues to grow,
and the application of
this technology as a
project delivery mecha-
nism increases, so does

the chance of dispute—and yet, the cur-
rent legal framework may not be
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