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Navigant Consulting launches Regulatory Strategy, Risk and Compliance
solutions to UK financial services industry

Navigant Consulting, the global consulting firm providing dispute, investigative,
operational, risk management and financial advisory solutions, has launched a
new risk and regulation division of their UK financial services practice.
Regulatory Strategy, Risk and Compliance (RSRC) has been established to give
Navigant’s clients independent advice to help them manage regulation in order to
protect, enhance, and create value and generate sustainable growth.

The new RSRC team will focus on three areas:

e Governance: establishing a strong risk management and compliance
culture;

e Systems and Controls: building effective risk and compliance frameworks;

e Outcomes: ensuring that the vision and strategy of the company is executed
in a clear, fair and consistent way.

The RSRC team, which includes expert risk and compliance professionals, is led
by Peter Brooke, a former consultant from Huntswood Consulting. Peter has over
20 years experience in compliance, including serving at Barclays as Private Clients
& International Compliance Director and as European Compliance Director.

Peter Brooke, Director of RSRC at Navigant Consulting said;

“The newly developed RSRC team is comprised of leading professionals from the
risk and compliance industry who bring a refreshing, pragmatic approach. Our
main aim is to help clients in retail banking, insurance and investment
management to establish appropriate and effective governance and decision-
making. We also have experience in helping companies change their behaviour
and organisational culture to meet regulatory expectations.”

Brooke continues, “Regulatory pressure on the Board, non-executive directors and
directors has increased dramatically, and the FSA have clearly signaled that this
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will continue to be the case. Firms’ business models and strategies are also subject
to much more intense FSA scrutiny. We will be working with senior management
to help them respond to the radical, new FSA approach”

...ends...

About Navigant Consulting

Navigant Consulting, Inc. (NYSE:NCI) is a specialised independent consulting
tirm providing dispute, financial, regulatory and operational advisory services to
government agencies, legal counsel and large companies facing the challenges of
uncertainty, risk, distress and significant change. The Company focuses on
industries undergoing substantial regulatory or structural change including
healthcare, energy and financial and insurance services, and on the issues driving
these transformations. "Navigant" is a service mark of Navigant International, Inc.
Navigant Consulting, Inc. (NCI) is not affiliated, associated, or in any way
connected with Navigant International, Inc. and NCI's use of "Navigant" is made
under license from Navigant International, Inc. More information about Navigant
Consulting can be found at www.navigantconsulting.com.
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