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Solutions Dedicated to the Needs
of State Underground Storage Tank
Reimbursement Funds

Why Navigant Consulting

Navigant Consulting is the only firm of its
kind to offer a professional consulting prac-
tice dedicated to the needs of state UST
reimbursement funds. Our UST Services
practice is dedicated to providing UST fund
claims processing, technical site review and
management consulting services to state
environmental programs across the country.
Since 1994, our UST Services practice has
processed tens of thousands of UST claims
representing hundreds of millions of dollars
in reimbursements.

Our clients have described us as flexible,
creative, technically innovative, with the
ability to improvise and instantly respond to
changes indirection or focus. These qualities
are especially valuable given the issues
facing these funds today. Our experienced
professionals possess numerous years of
experience infields as diverse as insurance,
cost analysis, environmental remediation,
management consulting, document manage-
ment and systems design. We leverage this
experience to develop “best practices” that
have been implemented by other funds
across the country.

UST Program Solutions

Navigant Consulting has worked with state
Underground Storage Tank (UST) reimburse-
ment funds for over 10 years. In 1994, we
established the leading edge approach to UST
reimbursement claim processing, for the first
time successfully leveraging the skills of de-
tailed financial audit, technical site review and
workflow management to meet the challenge
of large claim backlogs. Since then, our work
with UST programs has expanded to include
all aspects of claims management, cleanup
oversight, public outreach, liability estimation,
funding plans and sun-setting strategies.

UST Claims Administration

We are committed to improving claim results

through exceptional technical expertise and

advanced technology. Areas of expertise include:

» Claims eligibility determination

» Claim audits and file reviews

» Review of remediation costs for
reasonableness and proof of payment

» Data conversion

» Operation of customer call centers

» Website development and hosting

» Claims data capture

» Document management and imaging

» Claims reporting and analysis

» Claims management system development
and integration

» Accounting and finance functions

» Forms creation and standardization

In our UST claims processing engagements,
claim workloads have varied tremendously,
often increasing 100% year over year. Our
ability to manage these varying workloads
and the required resources has provided enor-
mous value to our state UST fund clients. In
those instances where an outsource solution
is not feasible, we often review existing sys-
tems and processes and make recommenda-
tions for improvement.

Funding and Cost Recovery

Analysis of Funding Alternatives - We
understand a UST funds’ greatest challenge
is funding. Based upon our experience, we
can help fund managers identify and evaluate
alternative funding methods including bond-
ing, increasing or decreasing the taxing mech-
anisms and strategies for limiting fund liability.

Subrogation — We work closely with UST
fund managers to assess the feasibility of
insurance recoveries through subrogation —
a means for recovering monies paid for site
cleanup from the owner’s or operator’s pri-
mary insurance coverage. Our insurance
recovery team'’s success is built on credibility,
experience and sophisticated technology tools
including demonstrated expertise in environ-
mental insurance recovery matters, state
insurance law insurance policy analysis, claim
preparation and settlement negotiation sup-
port. Navigant Consulting’s insurance recovery
efforts have recovered over $3 billion for
Fortune 500 and mid-sized companies.

Advanced Payment Program (APP) — For
those programs that already find themselves
in a claims ranking scheme due to fund insol-
vency, Navigant Consulting has devised an
Advanced Payment Program (APP) that secures
third party finance companies to provide im-
mediate cash advances to those claimants who
have been approved and are awaiting payment
from the UST fund. The APP adds no costs
to the fund and perhaps most importantly,
will accelerate clean-up and remediation ef-
forts, which inevitably slow down when pay-
ments are delayed due to the ranking scheme.

Assistance with Cleanup
Site Review

Navigant Consulting has extensive experience
assessing technical feasibility of proposed
remedial alternatives, evaluating cleanup time-
tables, and reviewing cleanup cost controls
and administrative procedures. We evaluate
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Our Clients

Navigant Consulting is an established inde-
pendent provider of third party claims man-
agement and technical document review
services to state UST reimbursement funds
across the country. Our key clients include
the State of Indiana, the State of Arizona and
the Commonwealth of Virginia.

alternative cleanup methods for short- and
long-term cost-effectiveness, the cost impacts
of regulatory compliance, plans to achieve
regulatory compliance, and historical compar-
isons of similar sites. Through this work we
have developed detailed expertise with the
various environmental regulations affecting
these UST site cleanups.

We have developed an innovative approach
to collect, analyze and maintain information
critical to the remediation of UST sites.
Through the application of innovative work-
sheets, checklists and workflow management
and productivity tools, we assure the quality,
consistency and accuracy of the documenta-
tion of the remediation activities while main-
taining an efficient and streamlined solution
to manage the site review workload. These
tools and processes produce a unique vehicle
to integrate technical site information in the
evaluation of allowable costs to maximize
efficiencies of claims management.

Fund Liabilities Estimation

Due to the recent solvency crisis in UST funds,
the ability to forecast the potential liabilities
is central to the fund administrator’s respon-
sibility to effectively manage the fund. Navi-
gant Consulting assists funds by providing
reliable estimates of potential liability for UST
site cleanup activities.

Our proven approach combines a multi-
parametric model utilizing a fund’s data to
classify sites as to their risk to the environment
— analyzing such factors as risk to environ-
ment, risk to land use, geological data, tank
volume, and several other predictive factors
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— with real-time cleanup cost data to create
a standard cleanup cost for each site category.
All known and expected UST sites are then
categorized, assigned standard costs and
aggregated to produce an estimate of the
remaining corrective action costs.

Development and Implementation
of Strategic Plans and Sun-
setting Strategies

Navigant Consulting works with fund man-
agers to develop a Strategic Management
Plan (SMP), a proactive approach identifying
areas for improving fund operations, enhanc-
ing the fund’s ability to make better decisions
that will prolong the longevity of the fund,
conserving fund assets and resulting in better,
more efficient cleanups. The SMP consists
of a series of mission statements, goals and
metrics focusing on areas for improving fund
operations and puts a strategic framework
and context around the things that many fund
managers are already doing day to day. Each
project or strategy includes metrics to help
the fund managers measure progress towards
achieving the goal.

Our experience with multiple state UST pro-
grams has proven valuable in assisting states
in adopting a “best practices” approach to
the drafting of new rules and regulations in
order to implement better fund controls and
improve the cost effectiveness of cleanups of
sites. We leverage our program management
experience to efficiently and effectively imple-
ment these rules changes to the claims ad-
ministration, technical site review and man-
agement organizations.
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